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School Profile 

Purpose – including vision 
statement 
 
 

 
Moreland Primary School is a community of future makers. We provide a stimulating, caring and safe environment for children to 
develop and to communicate the knowledge, skills and attitudes to achieve their full potential to contribute to their community and 
their world.  
 
To give our students the best possible foundation for the future we are committed to developing skills and knowledge in the 
traditional curriculum areas as well as recognising the importance of the  ‘4 Cs’ :  

1. Communication - Sharing thoughts, raising questions, building ideas, and  developing solutions 
2. Collaboration - Working together to reach a goal — putting talent, expertise, and  ingenuity  to work 
3. Creativity - Looking at problems in a new way, linking learning across subjects & disciplines 
4. Critical Thinking -Trying new approaches to get things done through innovation & invention 

 
This comprehensive curriculum aims to equip our students to become effective citizens who can meet career challenges and operate 
in a globally competitive world.   
 
With this in mind, the school is resourced to enable best teaching and learning practice in academic, artistic and physical  pursuits 
and to meet our students’ diverse cultural, social and emotional needs. 
 

Values 

 
 

Respect 

Responsibility 

Honesty  

Excellence 

 

Environmental Context 

Moreland Primary School is situated in Melbourne’s inner urban north and serves a culturally diverse community with families 

originating from more than 23 countries and speaking 24 different languages. Currently we have a population of 271 students of 

whom 178 come from a language background other than English (LBOTE). 

Moreland has a growing school population and a changing demographic, with a Student Family Occupation index (SFO) of .52 in 

2015, expecting this to drop further in the life of this Strategic Plan as the school continues to grow. Eighty-one children are from 

families in receipt of a Centrelink or Veteran Affairs Card. 

Our Values of Respect, Responsibility, Excellence and Honesty are supported by our whole school approach to welfare and 

discipline.  The Keys to Success (confidence, organisation, persistence, getting along and emotional resilience) is promoted through 

Program Achieve – You Can Do It. This provides a useful living and learning platform. We have adopted the KidsMatter Primary 

program as a whole school approach to mental wellbeing. 

The physical layout of our school is an open plan learning structure with four main learning areas accommodating Prep, grades 1/2, 



 

 

 

 

3/4 and 5/6. Staff work in teams taking a whole team responsibility for every child in the cohort and accommodating each child at 

their individual point of need. Groupings are flexible and fluid. 

We have specialist teachers in Science/Japanese, Physical Education, Visual Arts, and Performing Arts. Our “Studies of Asia” 

program continues with studies of India, China, Japan and Indonesia being rotated on a semester basis.  

Our curriculum priorities based on AusVELS are English and Mathematics and we have a focus on Health and Nutrition, 

Sustainability and the Environment and Information Technologies. The use of Information Technology is embedded in curriculum 

planning and delivery and we have a well established One to One wireless MacBook program whereby every student in grades 3-6 

has their own computer for use at school and home. A full-time ICT technician supports this program and continuing professional 

learning by staff provides development in this area. 

The 2014 guidelines for staff performance and development are being implemented as a means of acknowledging our commitment 

to continual improvement. 

Students from P-6 are provided with opportunities to develop student leadership via programs such as School Captains, House 

Captains, Junior School Council and Moreland Environmental Protection Activators (MEPA). Students also lead our assemblies as a 

development from our Performing Arts program which has contributed to student confidence leading to public speaking across P-6. 

This program also provides the opportunity for all children from P-6 to participate in an annual performance and this coincides with 

an annual Visual Arts show 

Moreland is part of the North-Western Victoria Region Moreland Schools network. It has an on-site kindergarten, Out of School 

Hours Care program and Playgroup.   

Community initiatives we are currently involved in include: 

• Resource Smart Schools 

• Ride/Walk 2 School 

• Sunsmart 

• Rubbish Free Lunch 

Whole school participation in Swimming, Life Education, Footsteps Dance Program, Camps, Twilight Sports, Family Nights and other 

regular incursions and excursions provide students with rich cultural, physical, scientific and artistic experiences. 

Students in the senior school have contact with other schools during interschool sport competition and have established global 

contact with students from other schools. We have a Sister School relationship with Fujimi Choritsu Sakai Elementary School in 

Japan and through our LOTE program are beginning to have contact with them via Skype. We are hopeful that this will lead to 



 

 

 

 

reciprocal visits within the lifetime of this Strategic Plan. 

Pets are prevalent throughout the school with chickens, lizards and fish being looked after by the children. The Responsible Pet 

Ownership program is conducted in the junior school regularly. 

Parental involvement in the school is varied and very well supported. Parents offer support in the learning areas along with 

organisation of a variety of events which support the learning programs as well as raising funds for the school. An annual Trivia Night 

is well established and a Fete will become an annual event from 2015. Other helpers in the school come from TimeHelp, of whom we 

currently have 8 volunteers. 

The school building reflects 21st century school planning designed to facilitate best teaching and learning practice. These teaching 

and learning areas are open environments that contain a kitchen, library, interactive whiteboard, teachers’ office, withdrawal areas, 

storage, drinking fountains, student lockers and informal seating options.  The Performing Arts auditorium is heavily utilised as is the 

hall which is used for assemblies and Phys Ed. A lift is installed to enable access to the second storey. 

The playground includes artificial turf with line markings, an adventure playground that provides safe and stimulating equipment, 

sandpit area, grass play surfaces and shaded passive areas with vegetable and native plant beds. Students are encouraged to care 

for their environment through the student led Sustainability program and via Moreland Environmental Protection Activators (MEPA). 

The students take ownership and responsibility for environmental issues. With water tanks and community garden beds, families 

have the opportunity to grow their own vegetables and an active parent gardening group have amongst other things established a 

citrus tree orchard designed to provide an area for passive play. A design to upgrade the remainder of the schoolyard has been 

developed and aspects are being completed as funds become available. 

Service Standards The school provides a safe and stimulating learning environment to ensure all students can achieve their full potential. 

All students will receive instruction that is adapted to their individual needs and will be provided with timely and targeted feedback by 

classroom teachers. 

The school will respond to all communication by parents and caregivers personally. The school newsletter, Tiqbiz and classroom 

blogs and wikis will be key communication vehicles.  All staff will be approachable and available to families. 

 

 

 



 

 

 

 

Strategic Intent 

 Goals Targets Key Improvement Strategies 

Achievement 
 

To improve the 
learning growth 
and 
achievement of 
every student in 
literacy and 
particularly in 
numeracy. 

- Increase the percentage of 
students above AusVELS 
expected levels (teacher 
judgments) for each year of the 
strategic plan 

- Decrease the percentage of 
students below AusVELS 
expected levels (teacher 
judgments) for each year of the 
strategic plan 

- Increase the proportion of 
students achieving in the two top 
NAP bands for each year of the 
strategic plan 

- Decrease the proportion of 
students achieving in the two 
bottom NAP bands for each year 
of the strategic plan 

- Increase the percentage of 
students achieving high growth 
on NAPLAN relative growth 
reports for each year of the 
strategic plan 

1.  Develop, document and embed a continuum of learning and assessment from years Prep to 6. 

• Ensure team and individual teacher planning caters for the learning needs of every child 

• Extend the school’s assessment practice to include moderation across years 2 to 3, 4 to 5, and 
at times Prep to 6 and with other schools 

• Focus on tracking individual student and cohort learning growth 

• Develop and document agreed practice for team functioning, EAL and expectations for time 
allocations to core curricula 

• Ensure timetables allow the essential learnings can be taught in the time available with 
distractions minimized.   

2.  Build the effectiveness of every teacher by developing a common language and 
implementing an agreed research-based classroom instruction model across the school. 

• Revisit the theories of action (Curiosity Document - a Northern Metropolitan Region 
professional learning initiative) as part of professional learning 

• Develop an explicit teaching model and lesson structure, which includes further work in 
embedding learning intentions, success criteria, appropriate lesson pace and opportunities 
for reflection 

• Articulate a school-wide shared language of teaching and learning  

• Develop a school coaching model based on peer observation and reflection and embed giving 
and receiving feedback 

 

• Build teacher understanding of and confidence in teaching mathematics through professional 
learning and coaching. 

3.  Build a community culture of high expectations. 

• Undertake a whole school process to articulate and document the mission, vision, values of 
the school and ensure there is alignment across all stakeholders in the school community 

• Develop and document high expectations for student learning and teacher practice  

• Ensure there is a sequential skills progression to share with students for their goal setting and 
to inform parents of expected skill development 



 

 

 

 

 Goals Targets Key Improvement Strategies 

• Use the Performance and Development process for teachers to embed high expectations and 
accountability 

Engagement To engage all 
learners in a 
rich, relevant 
and challenging 
learning 
environment as 
they transition 
through the 
school. 
 

 

- Reduce the overall number of 
students absent and the numbers 
of students arriving late to school 
for each year of the strategic plan 

- Improve the student motivation, 
stimulating learning, learning 
confidence and teacher 
effectiveness variables of the 
Student Attitudes to School 
survey to be consistently at or 
above the state mean 

 

4.  Review, develop and implement strategies to improve attendance. 

• Audit the absence data to identify students who are regularly away from school with 
unexplained absences and those students who are constant latecomers to school. Continue 
to employ best practice strategies in following up these students on a daily basis   
 

• Investigate the use of attendance monitoring tools such as  Compass School Manager, a web 
application used to monitor and respond to student absence. 

5.  Provide a differentiated learning program that engages and motivates students. 

• Provide a broader range of opportunities for student voice, leadership and reflection 
particularly at year 5 and 6 including a process for setting challenging goals and effective 
feedback for every student 

• Maximize the use of technology as a tool to support inquiry learning through research and 
investigation and investigate new ways to extend student skill in using learning technologies 

• Ensure students are involved in a range of orientation opportunities as they transition 
through the school particularly as part of the move from years 2 to 3 and 4 to 5 

• Ensure that teacher practice is aligned with the school’s Student Inclusion and Engagement 
Policy. 

Wellbeing 
 
 

To support the 
mental health 
and wellbeing 
of every 
student. 

 

- Improve the teacher empathy, 
school connectedness, peer 
connectedness, classroom 
behaviour and student safety 
variables of the Student Attitudes 
to School survey to be 
consistently at or above the state 
mean 

- Improve the student behaviour, 
student safety and 
connectedness to school 
variables of the Parent Opinion 
Survey to be consistently at or 
above the state mean 
 
 

6.  Strengthen home school connections and develop with parents a better understanding of 
the school’s teaching and learning approach. 

• Look for new ways of connecting with families to forge closer links with class programs and 
school initiatives  

• Identify the best mode of communicating information about school initiatives and teaching 
practice. 

7.  Build a whole school approach to student wellbeing using the KidsMatter framework. 

• Review current approaches and strategies employed to support student mental health and 
wellbeing 

• Plan a step-by-step process using the KidsMatter framework and materials, to build upon 
existing efforts. 



 

 

 

 

 Goals Targets Key Improvement Strategies 

Productivity To maximise 
the use of 
resources 
available to the 
school to 
achieve the best 
possible 
outcomes for 
students. 

 

- improve the professional 
growth variable of the Staff 
Opinion Survey and the school 
improvement variable of the 
Parent Opinion survey to be 
consistently at or above the state 
mean 

- Improve student achievement 
data (as outlined above in the 
Student Achievement section) 

8.  Manage and align the allocation of resources according to priorities determined in the 
school strategic plan. 
 

• Adapt and reference staffing to meet the requirements and changing needs of the school 
strategic plan and school budget 

• Target resources and professional learning and development to meet the priorities in literacy 
and numeracy learning, instructional practice and delivery 

• Ensure budgets, timetables, human and financial resources are in alignment. 

 



 

 

 

 

School Strategic Plan 2014- 2017: Indicative Planner 

Key Improvement 
Strategies 

 
Actions Achievement Milestones 

Achievement 

1.Develop, document and 
embed a continuum of 
learning and assessment 
from years Prep to 6 

 

2. Build the effectiveness of 
every teacher by 
developing a common 
language and implementing 
an agreed research-based 
classroom instruction 
model  

 

3. Build a community 
culture of high expectations  

 

 

Year 1 

2015 

• Build knowledge and understanding of maths by 
developing a whole school continuum and publicise it to 
the community 

 

• Maths policy and processes reviewed 

• Maths whole school continuum (planners) on website  

• Develop staff knowledge of how the brain works and 
apply to meet the learning needs of every child  

 

• Identify and implement effective teaching and learning 
strategies for mathematics for all students including EAL  

 

• High order thinking evident in planning documents for 
mathematics and implementation 
 

• Common lesson structure implemented  

• Teachers use common language to discuss mathematics 
teaching and learning  

• Implement classroom observations in mathematics 
 

• Build common assessment practices to measure learning 
growth in mathematics 
 

• More focused and consistent teaching practice as a result 
of feedback and data 

• Differentiated learning embedded in practice 

• Develop a common understanding of the Theories Of 
Action (TOA) in relation to current practice 

• TOA timeline developed 

• Terms from TOA evident in teacher’s professional 
language  

Year 2 

2016 

 

• Build knowledge and understanding of English by 
developing a whole school continuum and publicise it to 
the community 
 

• English policy and processes reviewed 

• English whole school continuum (planners) on website  

• Further develop staff knowledge of how the brain works 
and apply to meet the learning needs of every child  

 

• Identify and implement effective teaching and learning 
strategies for English for all students including EAL  

 

• High order thinking evident in planning documents for 
English and implementation 
 

• Common lesson structure implemented  

• Teachers use common language to discuss English 
teaching and learning 
  

• Implement classroom observations in English  
 

• Review common assessment practices to measure 

• More focused and consistent teaching practice as a result 
of feedback and data 

• Differentiated learning embedded in practice 



 

 

 

 

learning growth in English  

• Deepen understanding of the Theories Of Action (TOA)  
as indicated in timeline 

• TOA implemented and changes in teachers’ practice to 
reflect TOA studied 

 Year 3 

2017 

• Build knowledge and understanding of all other AusVELS 
subjects/capabilities by developing  whole school 
continuums and publicising them to the community 
 

• Integrated Studies and Specialist subjects policy and 
processes reviewed 

• Integrated Studies and Specialist whole school continuum 
(planners) on website  

• Further develop staff knowledge of how the brain works 
and apply to meet the learning needs of every child  

 

• Identify and implement effective teaching and learning 
strategies for Integrated Studies and Specialist subjects 
for all students including EAL  

• High order thinking evident in Integrated Studies and 
Specialists’ planning documents and implementation 
 

• Common lesson structure implemented  

• Teachers use common language to discuss teaching and 
learning 

• Implement classroom observations in Integrated Studies 
and Specialist areas  

 

• Build common assessment practices to measure learning 
growth in Integrated Studies  

• More focused, consistent teaching practice as a result of 
feedback and data 

• Differentiated learning embedded in practice 

• Deepen understanding of the Theories Of Action (TOA)  
as indicated in timeline 

• TOA implemented and changes in teachers’ practice to 
reflect TOA studied 

 Year 4 

2018 

• Review everything • Review completed 

Engagement 

4. Review, develop and 
implement strategies to 
improve attendance 
5. Provide a differentiated 
learning program that 
engages and motivates 
students  
 

Year 1 

2015 

• Continue to employ best practice strategies to improve 
     attendance habits particularly targeting P-2 

• Provide a broader range of opportunities for student voice 
     leadership and reflection particularly at year 5 and 6   

• Develop a process for providing effective feedback 
     between students and teachers 

• Attendance improves 

• Understanding Student voice and application of 
opportunities increases 

 

• Process for reciprocal feedback is documented and 
scheduled 

 

Year 2 

2016 

• Continue P-2 attendance strategy 

• Continue to Investigate options to improve attendance 

• Continue improving the range of opportunities for student 
     voice, leadership and reflection and goal setting 

• Continue implementing effective feedback strategies 
     between students and teachers 

• Prep / One absence data improves 

• Recommendations for 2017 made regarding attendance 
monitoring tool 

 

• Process for reciprocal feedback implemented according 
to schedule 

 



 

 

 

 

 
 

 Year 3 
2017 

• Continue P-2 attendance strategy  
 

• Attendance strategy will be developed and will result 
in improved attendance 

 

 Year 4 

2018 

• Review attendance strategy 

• Review student voice, leadership and reflection, goal 
setting and feedback 

 

• Data shows improvement in attendance, engagement 

• Recommendations for future actions 

• Student motivation, stimulating learning, learning 
confidence and teacher effectiveness variables of the 
Student Attitudes to School survey to be to be in the top 
quartile 

Wellbeing 

6. Strengthen home-school 
connections and develop 
with parents a better 
understanding of the 
school’s teaching and 
learning approach. 
 
7. Build a whole school 
approach to student 
wellbeing using the 
KidsMatter framework. 
 

Year 1 

2015 

• Develop a consistent and effective means of two way 
communication between school and the community  

• Complete components 1&2 of KidsMatter 

• Parent satisfaction with communication improves as 
measured through the Parent Opinion Survey 

• Components completed and protocols for KidsMatter 
implemented 

• Parent survey for KidsMatter  

Year 2 
2016 

• Continue to improve MPS website 

• Audit home school communications 

• Implement Component 3 of KidsMatter 
 

• Up to date information maintained on website 

• Student, teacher and parent forums to audit home school 
communication 

• Monitor parent satisfaction through the Parent Opinion 
Survey 

• Monitor Protocols for KidsMatter component 1 & 2 

• Protocols developed for KidsMatter implementation of 
component 3 

• Parent survey for KidsMatter 
Year 3 
2017 

• Implement most preferred mode of 
         communication 

• Implement Component 4 of KidsMatter 

• Monitor parent satisfaction as above 

• Develop protocols as above 

• Monitor parent satisfaction through the Parent Opinion 
Survey 

Year 4 

2018 

• Review of components  
 

• Teacher empathy, school connectedness, peer 
connectedness, classroom behaviour and student safety 
variables of the Student Attitudes to School survey in the 
top quartile  

• Student behaviour, student safety and connectedness to 
school variables of the Parent Opinion Survey in the top 
quartile 



 

 

 

 

Productivity 

8. Manage and align the 
allocation of resources 
according to the priorities 
determined by the school 
strategic plan 
 
 

 

Year 1 

2015 

• Develop a 3 year staffing plan including the management 
of part time staff 

• Develop and document roles and responsibility 
statements 

• Develop a plan for professional learning  – Year 1 maths 
and brain theory, Year 2 English , Year 3 Integrated 
studies  

• Program budgets developed that reflect priorities – 
Maths Year 1, English Year 2, Integrated studies Year 3 

• Develop an IT resources management plan to meet 
programs, student and staff needs and enables strong 
communication with parents and community 

• Develop a 3 year program for maintenance and upgrading 
of facilities  

 

• 3 year staffing plan on track 

• Staff perform roles beyond expectations 

• Budget moving towards surplus 

• Planned approach to professional learning  

• School environment is safe, inviting and meets 
learning needs 

• School community supports learning 

 Year 2 
2016 

• Curriculum priority of English will be resourced 
 

• Budget to break even 

 Year 3 
2017 

• Curriculum priority of Integrated Studies will be 
resourced 

•  

• Budget in surplus 

 Year 4 
2018 

• School Review and Strategic Plan will be resourced • Budget in surplus 
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